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TLGS501  
Global Logistics &

Supply Chain Management
Unit Outline – 2014 (Semester 2)
Unit Coordinator: Dr. Kumar Mahadevan 
Introduction
Welcome to TOP Education and TLGS501 Global Logistics & Supply Chain Management. This document provides you with information relevant to successful completion of this unit; including the schedule of lecture topics, prescribed texts, assessment policies, assessment tasks, examinations, academic and administrative contacts and online learning support facilities.
Student Handbook and Administration Office 

The TOP Student Handbook provides valuable general information for students and a printed copy will be provided to you. In addition, TOP staff are available to assist you personally during office hours. 

Office Contact Details: 

TOP Education Institute 

Suite 1, Biomedical Building, 

1 Central Ave 

Australian Technology Park 

Eveleigh NSW 2015 

Tel: 02 9209 4888 
Unit Overview 
This unit provides an introduction to the logistics functions that allow the planning, procurement, production, movement, distribution and positioning of goods and services for international business. The focus on supply chain management emphasises the requirement of integration of international business activities, and the necessary collaboration between firms to manage not simply the movement and positioning of inventory, but also the management of information, finance, data and knowledge across borders.
Assumed Knowledge
This unit assumes no previous knowledge or commercial experience of logistics and supply chain management.
Learning Outcomes
	After successfully completing this unit, a student will be able to:
	Graduate attribute achieved

	A. Explain how traditional logistics functions have been transformed by the development of global supply chains
	· Personal development
· Global perspective

	B. Describe how varying local environmental conditions affect logistics operations and strategies
	· Information literacy
· Critical thinking

· Disciplinary knowledge

	C. Determine strategies to address specific international logistics challenges
	· Teamwork
· Communication

· Problem solving

· Critical thinking

· Disciplinary knowledge

	D. Evaluate supply chain management strategies for different country and industry contexts
	· Morals & Ethics
· Leadership

· Disciplinary knowledge


Teaching Staff 

Lecturer:
Dr. Kumar Mahadevan
Email: k.mahadevan@top.edu.au
Tutor:  

As above.
Class Times 

Lectures: Thursday, 4.00 – 7.00, Suite 16001

Tutorials: as above
Consultation: By prior email arrangement with the Lecturer
Note: In order to facilitate learning and minimise disturbances to class, it is expected that students will arrive to class in a punctual manner. Students who are more than 10 minutes late may be refused entry while the class is in progress. 
Note: Students are expected to turn off mobile phones and internet-connected devices in class unless the unit coordinator permits their use for teaching and learning purposes.
Teaching Strategy 

The learning outcomes in this unit will be achieved through a combination of face-to-face lectures and tutorials, supported by online learning resources and the availability of staff consultation. Achievement of learning outcomes requires students to prepare for each class, complete all assessment tasks and undertake adequate private study.
As a guide, you should expect to allocate ten (10) hours each week to adequately study this unit: 

· 1.5 hours lectures 

· 1.5 hours tutorials

· 7 hours preparation and private study
Prescribed and Recommended Readings: 
Prescribed Textbook: 

Mangan, J., Lalwani, C., Butcher, T. and Javadpour, R. (2012). Global Logistics and Supply Chain Management, 2e, Wiley.
Additional Reference Books: 
Harrison, A. and van Hoek, R. (2010). Logistics Management and Strategy: Competing through the Supply Chain. 4e. Pub. Pearson. 
Additional Resources: 
Recommended Readings (Periodicals)
Business Process Management Journal

Harvard Business Review

International Journal of Logistics: Research and Applications

International Journal of Logistics Management

International Journal of Operations & Production Management
Assessments
	Assessment type 


	Week assessment is due

	Proportion of total marks for this unit

	Learning Outcomes  assessed



	Individual Class Participation

Participation in and contribution to weekly tutorial discussions and learning exercises
	All classes
	10%
	A to D

	Group Assignment
Research assignment - Group Written Report (max 20 pages A4 exc. References and Appendices) and Presentation (10 mins. + Q & A)

	Written Report Week 11
Presentation: week 12
	20%
10%
	A to D 

	Individual Assignment
Case study analysis (max. 2000 words + References)

	Week 7
	20%
	A to D 

	Final Examination
Individual final examination (closed book).


	Week 14 

	40%


	A to D 


Note: unless otherwise stated, the pass mark in each assessment task will be 50%.
Individual Class Participation (10%)
Students will be assessed on their contribution to weekly class tutorial discussions and/or exercises. Please note: it is not sufficient to merely attend to gain marks; the mark will be awarded in the final class on the basis of evidence of individual students’ prior preparation of material for class discussion and the quantity and especially quality of their contribution to all weekly classes during the course.
Group Assignment (30%)

Students will form into teams of 3-4 members (depending on class size, at lecturer’s discretion) in Week 2 and will subsequently work on the assignment together as a team. PLEASE NOTE: confidential peer assessment will be used at the end of the assignment to ensure that all team members contribute equally and fairly to the assignment. Unless otherwise determined by such peer assessment, all members will receive the same team mark. 
Groups will submit a written report that analyses and critically evaluates, applying appropriate theoretical concepts taught during the unit, the logistics systems of a company chosen by the group and approved by the lecturer. A business with global logistics operations is preferable. The written report is limited to a maximum of 20 pages (including Executive Summary but excluding References [Harvard Style] and Appendices; typed in 1.5 line spacing on one side only of single sheets of A4 using 12 pt size type with normal margins). The report is due for submission in Week 11 and is worth 20% of total unit marks. Further information and briefing will be provided by the lecturer. In the final class, each group will also make an oral presentation (10 -15 minutes plus class questions and answers; at lecturer’s discretion) of their analysis and report, worth 10% of total unit marks. Further information and briefing will be provided by the lecturer.
Individual Assignment (20%)

Individual students will submit an individual case study analysis of a company chosen by the lecturer; max. 2000 words exc. References. The assignment is due for submission in Week 7 and is worth 20% of the total unit mark. Further guidance will be given by the lecturer. 
Written assignments must be submitted online via Turnitin and a hard copy in class by 5.00pm on the lecture day in the due week.

Late submission – it is TOP policy that assignments cannot be submitted late without prior approval of the unit coordinator and only in extenuating circumstances supported by evidence. Assignments submitted late without prior approval will not be graded.

Final examination (40%)

3 hour, closed book, individual examination, to be held in week 14. The exam will test students’ knowledge of all topics taught during the unit. The exam will include a combination of multiple choice and essay-style questions. Further guidance will be given by the lecturer.
To achieve a passing grade in this unit a student must:

a. Attend at least 50% of scheduled lectures and tutorials;

b. Attempt all within-semester assessment tasks to the satisfaction of the unit coordinator.
c. Attend the final examination and submit a completed exam script*; and

d. Achieve an overall mark of at least 50% in the unit**.
e. Note: in addition to (d) above, students must also pass the final exam (minimum 50%) to pass the unit***. 

Note*  
A student unable to attend the final examination owing to a documented and verified illness will have an opportunity to sit for a supplementary exam. A student must make formal application for a supplementary exam as soon as practicable after the illness and within five (5) working days of the end of the examination period. See Special Consideration section below for more information.

Note**
A student who fails the unit but achieves an overall mark of 30% or more will be eligible to take a re-sit examination provided conditions (a) and (b) above have been met. 

A student can take only one supplementary exam or one re-sit examination in a unit each semester.

Note*** If a student fails the final exam when a pass in the final exam is required to pass the unit, then the maximum total mark that can be awarded for the unit is 44. If a student passes the final exam and the total mark for the unit is between 45 and 49, a conceded pass will be awarded. A conceded pass cannot be awarded to a student who fails the final exam when a pass in the final exam is required to pass the unit.  
Grades

A final grade and mark will be awarded in the unit as follows:

Grade



%Mark
High Distinction (HD)

85 - 100

Distinction (D)


75 - 84

Credit (CR)


65 - 74 

Pass (P)


50 - 64


Pass Conceded (PC)

45 - 49

Fail (F)



  0 - 44

*The alternate grades of Fail Absent and Fail Withdrawn may be awarded in appropriate circumstances.
The definition and interpretation of the above grades can be found in the TOP Student Handbook.
Online Learning Support

Lecture slides will be available prior to the respective session through the unit’s online Moodle site so they may be printed off in advance and brought along to class. Please be aware that this resource does not necessarily include all of the material that will be covered in the lecture – all students are still expected to attend! 
Academic Misconduct 

Plagiarism
Plagiarism is the use of another person’s ideas or work without appropriate acknowledgement or credit. Plagiarism may be intentional or unintentional. 
International plagiarism is deliberately using text, ideas or concepts attributable to another person obtained from any source (including internet sources) without referencing the author and the publication. Intentional plagiarism is a serious matter, amounting to academic fraud. Student work established and proven as containing intentional plagiarism will result in a zero grade and be reported to the Director of Accounting/Business Programs. The student’s enrolment in the unit will be reviewed. 

Unintentional plagiarism may occur if you do not understand appropriate ways of acknowledging sourced reference materials. If you are unsure, you should consult the lecturer and available publications to learn how to reference appropriately. 

All written assignments must be submitted online through the Turnitin anti-plagiarism software link on the unit’s online Moodle site.

Cheating 

Cheating is any attempt to gain an unfair advantage over other students. This may include copying, plagiarism, communicating with anyone other than supervisors during an examination and the use of dictionaries, electronic devices, books or notes in an exam where not authorised. Cheating in any form will not be tolerated at TOP Education Institute. Any student caught cheating in an exam will be awarded a FAIL grade in that unit and be required to undergo academic counseling with the Director of Accounting/Business Programs to discuss further options. Students may be required to repeat a unit if cheating is evident. 
Early Intervention for Students at Risk 

Your performance within each teaching period will be monitored to assist you towards successful completion of the units in which you are enrolled. Students whose performance is such that they are deemed to be at risk will be identified through an early intervention strategy.  Indicators of students at risk of not completing the unit satisfactorily include:
· Not attending lectures and/or tutorials. 

· Not performing adequately in assessment tasks. 

Where you are identified as at risk of failure you will be counselled on academic matters and advised to access available support services. 
Special Consideration for Examinations 

Students may apply for a Special Consideration when they are unable to sit an exam or if their performance in the exam was severely affected. Students are not allowed to decide whether they will sit an exam or not, they may only apply when they have evidence that they could not sit for the exam. 

· Misreading the exam timetable is not sufficient reason for the award of Special Consideration. 

· Sitting consecutive exams is not a sufficient reason for the awarding of Special Consideration. 

Acceptable evidence of a student’s inability to sit an exam, or severe adverse affect on their performance in an exam, includes a stamped medical certificate with the date of consultation, the state or extent of the medical condition, and the period covered by the doctor’s certificate. 

An application form for Special Consideration is available from the TOP Student Service Manager. Applications for Special Consideration must be received by the TOP Program Director no later than five (5) working days after the last day of the examination period.
In normal circumstances, if Special Consideration is deemed to apply, the student will be permitted to sit a Supplementary Examination. 
Lecture Schedule

(Note: subject details &/or timing may change; students should check Moodle regularly) 
	Week
	Lecture & Tutorial Topic
	Recommended reading

	Week 1
	Introduction Logistics and Supply Chain Management (SCM)
	Mangan et al, Chap. 1

	Week 2
	Globalisation & International Trade
	Mangan et al. Chap. 2 

	Week 3
	Supply Chain Relationships & Strategies
	Mangan et al. Chap. 3 & 4

	Week 4
	Logistics Service Providers
	Mangan et al. Chap. 8

	Week 5
	Transport & Transport Security in Supply Chains
	Mangan et al. Chap. 6 & 7

	Week 6
	Procurement, Inventory Management & Warehousing Management
	Mangan et al. Chap. 9, 10 & 11

	Week 7
	Information flows & technology
Submit Individual Case Study Analysis
	Mangan et al. Chap. 12

	Week 8
	Logistics & Financial Management
	Mangan et al. Chap. 13

	Week 9
	Measuring & Managing Logistics Performance
	Mangan et al. Chap. 14

	Week 10
	Supply Chain Vulnerability, Risk, Robustness & Resilience
	Mangan et al. Chap. 15

	Week 11
	Sustainable Logistics & Supply Chain Systems
Submit Group Assignment Report
	Mangan et al. Chap. 16 & 17

	Week 12
	The Future of Supply Chain Management
Group Presentations
	Mangan et al. Chap. 18 & 19

	Week 14
	FINAL EXAMINATION
	Revise all unit topics


Tutorial Assignments
Details of preparatory work (e.g. reading of textbook chapter[s], specific case studies; news articles) required to be undertaken by students before each weekly tutorial session will be posted on the unit Moodle site by the lecturer prior to each week’s class. Such class pre-preparation is essential for students to be able to participate effectively in class discussions. Students should therefore check the Moodle site regularly and ensure that they come properly prepared to the tutorials.  
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